CROOKED RIVER RANCH WATER COMPANY

Board Meeting Minutes
May 27, 2026, 2:00 PM
CRRWC Conference Room

Rules for meeting

We are going to have some basic rules for this meeting. No talking over each other or interrupting
someone else who is talking. If a question has been asked and answered, please don’t ask the
question again and give someone else time to ask a question. Comments will only be taken during
the public comment period unless otherwise decided by the Board President. We will show each
other respect.

1. Callto Order and Attendance

The meeting was called to order. Board members and staff present included Beth Gatchell, Mark
Schneider, Todd Hill, Herb Parker and Frank Day (General Manager)

2. Approve January 2026 Board Meeting Minutes
January board meeting minutes were approved unanimously.

3. Treasurer's Report

Treasurer Herb Parker presented the financial report. Todd made a motion to approve the
treasurers report and Mark Schneider seconded the motion. All board members approved.

4. Unfinished Business

a. Well 4 upgrade—The company is still researching the upgrade and hope to have an update at the
July board meeting.

b. Charge for paper bill update—Overall the transition went well. We have received some feedback
from the community, and most customers understand the need for this charge. We continue to
assist customers in setting up paperless billing option through Xpress Bill Pay.

c. Review lobby being open- We have been tracking the amount of foot traffic through the office
since March. The average number of customers in the office is 0.93 per day. A large number of the
customers are dropping off their bill or paying their bill in person instead of calling the office. We
are still tracking the numbers to determine if the office will stay open.

5. New Business- The board had a discussion to move $20,000.00 from operating expenses to asset
investment. Herb made the motion to approve, and Todd seconded the motion. All board members
approved.

6. Operational Report (Frank) — We have scheduled the system survey for August 3™, this is where OHA
comes in and checks for proper security (IE fencing, sanitary procedures, etc). We are currently
working on updating our operations maintenance manual for that survey. For field work we have had
3 new connections this year, and 1 road crossing. Backflow testing is set to be finished in about a
week. The field techs are continuing with maintenance and fire mitigation at all the sites.

We have two board positions coming up for election, that information has been circulated through a
large email blast. We also have the details listed on our website.

7. Member Comment Period
Brad Pahl- The water company is doing a great job!

8. Meeting Adjourned at 2:13 Pm



